ACE LEADERSHIP SKILLS ASSESSMENT RUBRIC: CLIENT DRIVEN

	1. Derives Value from Client Perspective

	Not QUALITY 
	
	Quality

	–
Student/team neither establishes goals nor milestones, individually or with client, and thus cannot account for quality or timeliness of work

· Student/team ignores client relationship, waiting on client to point out needs or offer feedback, or attempting to dictate terms to client 

· Student/team base the value proposition (cost savings, innovations, public relations boost, etc.) solely on the needs of the student/team and its definitions of profitability
	(NY- - - - - - - - - Approaching - - - - - - - -Q (
(NY- - - - - - - - - Approaching - - - - - - - -Q (
(NY- - - - - - - - - Approaching - - - - - - - -Q (
NY = Not yet Quality       Q = Quality 
	+ 
Student/team works with client to determine appropriate goals and milestones necessary to account for and deliver high-quality, on-time work

+  Student/team proactively monitor and enhance client relationship in way that meets needs and solicits feedback in a timely manner

+
Student/team proactively offer a specific value proposition (cost savings, innovations, public relations boost, etc.) based on definitions of profitability that are specific and appropriate to the client relationship

	Notes:
	

	2. Uses Client Perspective to Offer Innovative Solutions

	Not QUality 
	
	Quality

	–
Student/team conduct “business as usual” according to industry standard procedures, with little regard for new approaches that could add value for the client

–
Student/team conduct “business as usual” according to industry standard procedures, offering no innovations in service to client

–
Problems in implementing innovations undermine definitions of value that were appropriate and sustainable to the client
	(NY- - - - - - - - - Approaching - - - - - - - -Q (
(NY- - - - - - - - - Approaching - - - - - - - -Q (
(NY- - - - - - - - - Approaching - - - - - - - -Q (
NY = Not yet Quality       Q = Quality 
	+
Student/team uses industry and client specific research to identify strengths and trends that deliver innovative solutions in the face of challenges

+ 
Student/team define, implement, and capitalize on innovative solutions in the face of challenges

+ 
Innovative solutions are grounded in shared definitions of value that are appropriate and sustainable to the client 

	Notes:



	

	3. Grounds Professionalism in Client Perspective

	Not QUALITY 
	
	Quality

	–
Student/team is consistently frustrated by perceived challenges in meeting client goals, objectives, and expectations, and thus loses the motivation necessary to complete the task/job/project

–
Student/team fails to meet, or disregards formal or informal commitments as unrealistic ‘demands’ from client 

–
Student/team use skills and capacities in a way that is inefficient and unsustainable from the client perspective
	(NY- - - - - - - - - Approaching - - - - - - - -Q (
(NY- - - - - - - - - Approaching - - - - - - - -Q (
(NY- - - - - - - - - Approaching - - - - - - - -Q (
NY = Not yet Quality       Q = Quality
	+
Student/team is consistently motivated by the challenge of meeting client goals, objectives, and expectations in a way that is mutually beneficial

+ 
Student/team honors formal and informal commitments to client, seeking opportunities to celebrate accomplishments as a way to enhance the client relationship

+
Student/team proactively tailors professional skills and capacities with the goal of meeting client needs and expectations

	Notes:



	



